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JOB DESCRIPTION

	Job Title
	Business Analyst, Student Lifecycle Transformation Programme

	School /Service
	Commercial & Programme Delivery

	Grade 
	G

	Location and Hybrid working status
	Docklands / Hybrid

	Reporting to
	Senior Business Analyst, with day-to-day alignment to assigned Programme / Project Manager

	Key working relationships: Internal 
	SRS / SRSTP Programme Manager, SRS Project Managers, Student Records SMEs, Admissions SMEs, Curriculum SMEs, Finance / Student Accounts SMEs, IT, Data and Integration teams, Solution Architects, Test / UAT leads, Change Managers, Product Owners, Portfolio and Benefits colleagues, and external suppliers, including Banner / Ellucian partners where relevant.

	Contract type/ Hours 
	Full Time, Fixed Term Contract



Build your career, follow your passion, be inspired by our environment of success 


THE UNIVERSITY OF EAST LONDON

If you are seeking a career that combines innovative education with a passion for crafting positive change, look no further than the University of East London. Founded in 1898 to meet the skills needs of the 2nd industrial revolution, we’re now in Year 7 of our ground-breaking 10-year Vision 2028 strategic plan, orchestrated by our Vice-Chancellor and President, Professor Amanda Broderick.

Our goal is to advance industry 5.0 careers-first education and provide a clear path to the jobs and opportunities of the future. We are committed to driving diversity in the 5.0 talent pipeline, working in partnership to promote talent wherever it is found and creating a sustainable, inclusive, and green future.

But we can't achieve this goal alone. We need forward-thinking, innovative, and curious individuals like you to join our community and help us shape the future. As part of our team, you'll have the opportunity to work with a diverse range of people who share your passion for generating positive change. We’re an inclusive and welcoming community that is constantly moving forward, never satisfied with the status quo.

If you're ready to join a team that values your outstanding skills and perspectives and is dedicated to making a difference, we invite you to explore a career with us. We are excited to welcome versatile individuals who are committed to advancing their careers while making a positive impact on the world.


BRIEF OVERVIEW OF SERVICE/SCHOOL: 

The Strategic Development & Delivery team works in partnership with stakeholders across the institution, combining our specialist expertise, sector knowledge and institutional awareness to support the delivery of our vision to 2028 and beyond.  It comprises of four main portfolios:    
  
· Insights & Decision Support,     
· Strategy & Performance,     
· Portfolio & Benefits, and     
· Change & Improvement.      
    
These four service areas will facilitate effective decision making, improve our staff and student experience, and deliver lasting positive change

These fixed-term roles will initially support the Student Record System / Student Lifecycle Transformation Programme, a major institutional transformation programme replacing UEL’s existing student records capability with Banner / Ellucian. The roles may support one or more student lifecycle capability areas, including curriculum, admissions, student records, student finance, integrations, data migration, testing, readiness and transition to business as usual.

JOB PURPOSE

The Business Analyst will provide hands-on business analysis support to major strategic change programmes across UEL, initially focused on the Student Record System / Student Lifecycle Transformation Programme.

The role will work with stakeholders, SMEs, project teams, technical teams and suppliers to understand current processes, define requirements, assess product fit, identify gaps, support design decisions, and ensure requirements are traceable through delivery, testing, readiness, benefits and handover.

The post holder will help strengthen UEL’s internal delivery capability by producing clear, reusable analysis artefacts and supporting knowledge transfer into business-as-usual teams.


KEY DUTIES AND RESPONSIBILITIES

Business Analysis Delivery
· Elicit, document and validate business, functional and non-functional requirements. 
· Map current-state and future-state processes at a level appropriate to the audience. 
· Assess gaps between UEL processes and supplier / product capability, supporting decisions on configuration, workaround, process change or development. 
· Translate requirements into user stories, acceptance criteria, process documentation, test scenarios and decision-support material. 
· Maintain traceability between requirements, design decisions, testing, readiness, benefits and handover. 
· Contribute to benefit definition, current-state baselining and post-implementation benefit tracking. 

SRS / Student Lifecycle Focus
· Support one or more SRS / SRSTP capability areas, including Awards, Progression and Graduation, Curriculum, Admissions, Student Records, Enrolment, Student Finance, Integrations, Data Migration, Reporting, Testing, Readiness or Transition to BAU. 
· Work across capability boundaries to identify dependencies, risks and design impacts. 
· Help SMEs clarify operational needs, exceptions, controls, pain points and minimum viable requirements. 
· Support evidence-based decision-making where supplier capability, business need, timeline, cost or operational risk are not aligned. 

Stakeholder and Supplier Engagement
· Plan and facilitate workshops with SMEs, operational teams, project teams, technical teams and suppliers. 
· Build effective working relationships with stakeholders who may be balancing programme work alongside business-as-usual responsibilities. 
· Communicate complex process, system and dependency issues clearly to technical and non-technical audiences. 
· Challenge assumptions constructively and escalate risks, issues or unresolved decisions appropriately. 

Knowledge Transfer and Documentation
· Produce and maintain clear analysis artefacts, including process maps, requirements, gap analysis, assumptions, decisions, risks, issues and handover material. 
· Ensure analysis documentation is stored in agreed repositories and can be accessed and reused by programme, project and BAU teams. 
· Support knowledge transfer from programme delivery into UEL’s internal teams and business-as-usual ownership. 
· Contribute to lessons learned and continuous improvement activity. 

BA Practice Contribution
· Use agreed UEL business analysis templates, tools and standards. 
· Contribute to practical BA artefacts, examples and reusable materials. 
· Share learning from assigned programmes to support improvement in BA practice across UEL. 
· Work collaboratively with BAs, PMs, Product, Change, IT and Data colleagues to support consistent 
delivery.

Key deliverables
· Current-state and future-state process maps.
· Business, functional and non-functional requirements.
· User stories and acceptance criteria.
· Gap analysis and options analysis.
· Cross-capability dependency notes.
· Requirements traceability records.
· UAT scenarios and testing support material.
· Benefits baseline and tracking inputs.
· Decision, assumption and issue documentation.
· Handover and knowledge transfer material.
The duties and responsibilities outlined above provide a general overview of the range of tasks that a Business Analyst at the University of East London may be required to perform. Please note that this job description is not exhaustive, and additional tasks aligned with the role's grade may be assigned as needed. 

The job description may also be updated to reflect changes in circumstances, and employees will be consulted if any amendments are required.

All employees must adhere to all UEL policies and regulations, demonstrating an understanding of equal opportunities within a diverse and multicultural environment. Employees are also expected to actively contribute to building and maintaining a positive reputation for UEL in all their professional activities.



PERSON SPECIFICATION

The University's Core  Values are Passion, Inclusion, Courage, and they are at the root of everything we do and everyone in our community is expected to demonstrate them. 

The table below outlines the essential and desirable criteria required to perform the role effectively. Candidates will be shortlisted based on how closely they meet these criteria.


	
Education and Qualifications

	Essential 
	Desirable

	Educated to degree level or equivalent professional experience
	|X|
	|_|

	Relevant BA qualifications (e.g. BCS Diploma in BA, CBAP or IIBA certifications)
	|_|
	|X|

	Project management or agile qualifications (e.g. PRINCE2, Scrum, or SAFe) are desirable
	[bookmark: Check28]|_|
	[bookmark: Check22]|X|

	
Experience/Knowledge

	
	

	Substantial hands-on experience as a Business Analyst in complex business, digital, operational or systems change environments.
	|X|
	|_|

	Experience working collaboratively with other BAs, PMs, change, technical and business colleagues to deliver high-quality analysis outputs.
	|X|
	|_|

	Strong background in stakeholder management, workshop facilitation, and requirements engineering
	|X|
	|_|

	Experience with business process modelling, gap analysis, and benefits realisation.
	|X|
	|_|

	Experience working in a Higher Education, public sector, or similarly complex institutional environment
	|_|
	|X|

	Familiarity with Agile, Waterfall and hybrid delivery methodologies
	|X|
	|_|

	Exposure to enterprise-level CRM, ERP and digital transformation projects
	|_|
	|X|

	
Skills/Abilities
	
	

	Strong analytical and problem-solving capabilities
	|X|
	|_|

	Ability to work independently and bring structure to ambiguity
	|X|
	|_|

	Strong written and verbal communication skills
	|X|
	|_|

	Able to explain complex process, system and dependency issues clearly
	|X|
	|_|

	Organised, methodical and quality-focused.
	|X|
	|_|

	Collaborative and able to work effectively with business, technical and supplier teams
	|X|
	|_|

	Good judgement, including the ability to identify risks, escalate issues and make practical recommendations
	|X|
	|_|

	Resilient and able to manage competing priorities in a fast-paced environment
	
	

	Strategic awareness of Higher Education and the wider student lifecycle environment
	|_|
	|X|




Further Information: 

UEL is an inclusive equal opportunities employer and are proud of our Equality, Diversity and Inclusivity achievements. We expect all employees of UEL to understand our EDI policy and will not tolerate discrimination in any form. As an employee of UEL, we expect you to follow all relevant Health & Safety policies. 

We're a disability confident employer and value all applications. Please let us know if you require any reasonable accommodations throughout the recruitment process.
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